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What you need to 
understand about the 
China cloud landscape
China is home to one of the world’s largest economies, and continues to grow and 

mature at a staggering rate. It accounts for 15 percent of the total global economy, 

and is on pace to overtake the U.S. as the world’s GDP leader by 2029.

Combined with the nation’s growing middle class and ongoing widespread 

urbanization trends, China is fertile ground for foreign investment. Companies 

interested in tapping into new revenue streams and expanding their customer base 

are naturally drawn to the lucrative opportunities presented by Chinese markets.

Cloud platforms are a prerequisite for running an international business today, 

providing the scalability, redundancy and performance needed to oversee operations 

across the globe. Deploying cloud solutions in China is a very different process 

with unique considerations and challenges. Foreign business leaders must fully 

understand the following seven factors before deploying into Chinese markets:

• All China cloud solutions are local — some more than others

• China cloud solutions are built ‘China first’

• Know the major players — and who really matters

• Is your solution China-friendly?

• Not all cloud deployments are the same when it comes to foreign enterprise

• Localize IT or retain control

• How to support a centralized, international team

China accounts for 15 percent 
of the total global economy.



All China cloud 
solutions are local – 
some more than others
When vetting cloud providers, organizations will undoubtedly come across foreign 

cloud vendors that claim to operate in China. However, Chinese laws dictate that only 

Chinese companies can own and operate cloud infrastructure in the country. Any 

foreign company that provides cloud services in China is actually working through a 

local firm. 

Under these arrangements, customers ultimately go through a vendor that has been 

licensed to operate a specific cloud platform. AWS is a good example of this setup: 

Beijing Sinnet Technology is the local firm that all AWS customers must work with to 

operate an AWS cloud environment in China.

The problem is these operators are unlikely to have the same footprint and number of 

resources available from dedicated cloud providers based in China. 

Cloud Availability Zones In China Regions In China

AWS China 5 2

Azure China 4 2

Tencent Cloud 25 6

(as of 8/21/2018)

Customers are limited in the scope of features and tools they can use, and may 

even experience debilitating performance issues that impact business operations. 

They pay for the name recognition of a foreign cloud platform but get less in return.

Only Chinese 
companies can own 
and operate cloud 
infrastructure in the 
country



China cloud solutions 
are built ‘China first’
Businesses cannot approach their China cloud deployment strategy the same way 

they might in other nations. Unlike their Western counterparts, China cloud solutions 

are designed specifically with China in mind. 

China-focused cloud platforms are designed from the ground up to support Chinese 

regulations and the Chinese way of doing business. For example, China clouds 

are generally prepay only and paid in Chinese yuan. Accounts are registered with 

a valid, China-based mobile number (as Chinese mobile accounts require photo ID 

authentication). China cloud products and solutions are built to address challenges 

unique to the country. Documentation is always in Chinese with English sometimes 

included as a second thought. Most importantly, support services are typically 

Chinese-only and done mostly via chat instead of calls.

Foreign companies often find leveraging the power of native China cloud challenging 

due to the way “China-first” cloud solutions are built. This is why Tencent Cloud built 

out its international division with the focus to make the Chinese cloud easy-to-use for 

global enterprises entering China. Tencent International enables foreign enterprises 

to continue core business practices while accessing the power and capabilities of a 

native China cloud.

China-focused cloud platforms 
are designed from the ground 
up to support the Chinese way 
of doing business.



Know the major players – and who really matters

There are a number of notable cloud solution providers 

in China but ultimately it comes down to two major 

players when most China enterprises consider their 

cloud deployment:

• Tencent Cloud: Tencent’s cloud service 

subsidiary is well-positioned to provide cloud 

solutions in China due to the company’s long-

standing involvement in network- and computing-

intensive industries like social media and gaming. 

The opportunity to integrate with Tencent’s 

extensive consumer-focused ecosystem is a 

major incentive for foreign businesses.

• Alibaba Cloud: Includes both Infrastructure-as-a-

service and platform-as-a-service offerings across 

four cloud types. Due to Alibaba Group’s robust 

e-commerce environment, Alibaba Cloud can offer 

solutions well-suited for digital merchants.

And then there are 

• Baidu Cloud: Baidu is China’s largest internet 

search provider.  

• Huawei: Huawei is the other leading figure in 

the China telecom industry with a footprint that 

stretches beyond the country’s borders. 

• China Telecom (E Cloud): The China Industrial 

Bank spin-off has gained a great deal of traction 

with financial institutions.

• CIB Fintech: The China Industrial Bank  

spin-off has gained a great deal of traction with 

financial institutions.

• Kingsoft: Kingsoft is one of China’s leading  

cloud providers.

International cloud providers have gained some traction 

as well:

• AWS/Sinnet: Amazon has partnered with Beijing 

Sinnet Technology to deliver AWS solutions in 

China.

• Azure/21ViaNet: Microsoft has a similar 

relationship with 21ViaNet to deliver Azure 

solutions in China.



Tencent’s ecosystem 
offers unique 
advantages
Tencent’s strengths include its vast social networks, payment platforms and gaming 

assets. As such, companies have the opportunity to reach a much wider audience by 

tapping into these extremely popular applications.

Tencent’s extensive application ecosystem has become a major differentiator in 

and of itself, providing customers with a framework to not only launch solutions and 

services, but enhance them by incorporating other areas of the Tencent environment. 

In essence, Tencent users enjoy a one-stop shop for all of their technological needs.

For example, when movie producers released “Kong: Skull Island” in the Chinese market 

in 2017, Tencent supported the film with advanced analytics services. It was able to 

leverage its extensive social media platforms and consumer-facing applications to 

send out targeted advertisements to 46 million individuals who were likely to watch a 

movie at the theater.

Moreover, a dozen of Tencent’s most popular mobile games ran free ticket promotions, 

building further interest in the film. Ultimately, “Kong: Skull Island” earned $169 million 

at the Chinese box office, more than the U.S. and Canadian markets combined. 

Companies that partner with Tencent Cloud benefit from more than cloud and 

network infrastructure. They have access to one of the largest and most advanced 

technological environments in the world.

When movie producers released “Kong: 
Skull Island” in the Chinese market in 
2017, Tencent supported the film with 
advanced analytics services. 



Authentication Products

Fraud Prevention Solution

Is your solution  
China-friendly?
A common pitfall that foreign businesses encounter is attempting to leverage the 

same cloud deployment model that they used in other countries. This is problematic 

for a number of reasons, including the fact that many of those services will not 

be available in China due to laws and regulations. Furthermore, some of the key 

features those cloud platforms offer may not fit the local market.

• Do you have ways to authenticate China users?

• Does the China cloud vendors have the products you need?

• How do you prevent fraudulent activities commonly found but  

exist uniquely in China?

• Is your solution consistent with Chinese user behavior?

These are not decisions that can be easily ascertained without insight into  

China and China Cloud. Tencent Cloud International help foreign enterprises 

make these evaluations to help foreign companies enter China faster with more 

likelihood of success.

Many services will not be 
available in China due to laws 
and regulations.



Not all cloud deployments  
are the same when it comes  
to foreign enterprise
Foreign companies entering China face many challenges in 

deploying cloud solutions. Not all China companies are friendly 

to foreign enterprises.

Here are the key topics and questions you should ask  

about them:

• Hand-holding: The complexities of China and the 

cloud combined can make the project daunting. While 

most clouds are designed for developers with self-

service portals and plenty of online documentation, 

this engagement model simply does not work for 

multinationals looking to migrate or expand into the 

China cloud.

• Regulation and social norms: Online content requires 

various degree of filing and licensing. This is probably 

not news. There are other subtle social norms that are 

important to know. How active is your cloud provider in 

helping you to ensure your cloud deployment doesn’t run 

afoul with the Chinese government?

• Be ready for the ways of the Chinese: Due to the many 

different ways business is transacted and socialized 

in China, there are different and unique ways online 

businesses are gamed or exploited. Only native clouds 

have developed unique solutions that prevent or 

minimize these exploitations.

• The network: China’s networks are notoriously inefficient, 

with bottlenecks introduced by peer sharing connection 

points as well as high instances of latency. Not all cloud 

solutions run the same quality of network. Non-China 

native clouds suffer from poor network connectivity due 

to a lack of footprint. Other native China cloud networks 

sacrifice network quality for cost. 

• The ecosystem: Before signing a contract with a 

Chinese cloud provider, make sure that the partnership 

will support your company’s goals and aspirations. If you 

want to successfully expand into Chinese markets and 

build a Chinese user base, find a local source for all of 

your cloud needs.



Localize IT  
or retain control
Businesses that work with a China-based cloud provider must decide if they want to 

have an international team operate their cloud solutions or work with a team entirely 

localized in China. Both approaches have their advantages and challenges, which 

may appeal to or deter different companies based on their specific circumstances.

The most immediate concern is any potential language barrier that may arise 

between your employees in China and your teams based elsewhere. If your decision-

makers and key stakeholders are not fluent in Mandarin or Cantonese and cannot 

read Chinese, communication problems between disparate teams could derail your 

Chinese operations. 

Alternatively, a China-based team may speak English deceptively well, but lack the 

nuance needed to achieve complete fluency. These language barriers may introduce 

avoidable errors and create problems down the road.

Tencent has made it easier to work with Chinese teams so international companies 

can avoid these obstacles and smoothly enter the Chinese market.

If your decision-makers and 
key stakeholders are not fluent 
in Mandarin or Cantonese, 
communication problems could 
derail your Chinese operations.



How to support 
a centralized, 
international team
Keeping IT operations centralized with existing international teams is a viable 

alternative if companies are uneasy about entrusting key operations to a China-

based team. Many organizations will prefer to have direct control over their cloud 

deployment rather than rely on a local branch to handle it.

Beyond some of the advantages discussed above, centralizing decision-making 

capabilities allows companies to retain more visibility into their cloud processes 

and more control over IT environments. In addition, international teams can take an 

active role in compliance requirements, ensuring organizations are fully covered.

To make this arrangement work, companies will need a great deal of support 

from their China-based cloud solutions partner to address the logistics of ground 

operations. Some cloud vendors do not provide this consultative element, leaving 

customers to navigate these challenges on their own.

Centralizing decision-making 
capabilities allows companies 
to retain more visibility into their 
cloud processes.



Tencent Cloud:  
The ideal China  
cloud partner
Tencent Cloud specializes in supporting foreign businesses that wish to maintain a 

centralized decision-making framework with their international teams. By providing 

a consultative approach to cloud deployment, Tencent Cloud empowers companies 

to reap the rewards of both international and local teams: the visibility and control of 

the former with the cultural acumen and market expertise of the latter.

A viable cloud solution provider should offer a vast industry footprint, with robust 

infrastructure to support expansion into new Chinese markets as well as the ability 

to scale up performance and resources whenever necessary. Tencent Cloud’s 

expansive cloud architecture is able to support the most ambitious business goals 

and projects companies can devise.

Leveraging Tencent’s extensive application environment presents unique 

opportunities to target large and established user bases through its extremely 

popular consumer-focused applications. 

With Tencent Cloud, foreign business leaders have all the tools, resources and know-

how needed to successfully expand into any Chinese market of their choosing.
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