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Businesses expand eastward

Organizations worldwide continue to broaden 
their marketplace footprints. In fact, an estimated 
66 percent of firms intend to grow organically 
over the course of 2018, using internal resources 
to cultivate operational networks that reach 
consumers around the globe.1 China is among 
the most popular destinations for companies 
looking to expand due to its rich culture of 
corporate dealmaking, unmatched manufacturing 
capabilities and massive customer base.
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Making the move east can be shocking 
for businesses, especially those based 
in the U.S. and Western Europe. These 
firms must learn how to operate in a 
new business culture and connect with 
new customers, in addition to scaling 
their core operational infrastructure. 
While the former may take some time, 
enterprises can expedite the latter by 
forming partnerships with Chinese 
firms that provide products and 
services critical to doing business in 
the country.

Here at Tencent Cloud, we do just that, 
offering cloud computing services 
that are specifically designed to meet 
the needs of foreign organizations 

looking to expand into China. Ninety six 
percent of companies worldwide rely 
on the cloud, making this technology 
key to marketplace success, no matter 
the location.2 However, China’s unique 
online and regulatory environments 
make it more difficult for enterprises 
moving east to build this critical 
computational foundation. This is why 
it is critical for expansion-minded firms 
to collaborate with local partners such 
as Tencent Cloud.

Information technology leaders are 
likely to ask, “What sets Tencent 
Cloud apart from other regional 
providers?” This is a valid question, 
considering China’s $14.5 billion cloud 
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Tencent Cloud maintains the 
most robust cloud computing 

network in the country, offering 
services via six regions and 25 

availability zones distributed 
across the Chinese mainland.

computing market features a variety of industry 
leaders, including familiar Western technology giants 
Amazon, Google and Microsoft.3 However, Tencent 
Cloud provides products and services that make it 
the ideal choice for expanding companies searching 
for success in China. 

Here are the five key advantages of the   
Tencent Cloud:

Superior network availability
Cloud computing network continuity is a given in the 
U.S. and Europe, which boast numerous availability 
zones and benefit from seamless peering between 
internet service providers. The same is not true in 
China, where ISP peering is more expensive and 
technically difficult due to the sheer volume of 
internet users, who number around 772 million.4 

Foreign providers such as Microsoft are in an 
especially tough position when it comes to offering 
high-availability cloud services in China. For instance, 
Azure users in the country can take advantage of 
services in only four regions, all which are jumbled 
together in and around the eastern cities of Beijing 
and Shanghai. On the other hand, Chinese cloud 
providers have access to much larger swaths of 
networking infrastructure, meaning they are better 
equipped to facilitate optimal service availability.

Tencent Cloud maintains the most robust cloud 
computing network in the country, offering services 
via six regions and 25 availability zones distributed 
across the Chinese mainland. It consistently 
outperforms local competitors as well, leveraging 
accelerated public and private networks to shuttle 
information at record-breaking speeds.5
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Western cloud providers such 
as Amazon cannot replicate 
the high-touch customer 
support options they have in 
place in the U.S. and Europe 
in China. 

Optimal customer support
Enterprises must have access to reliable customer 
support to get the most out of the cloud. This is 
particularly true for organizations expanding in China, 
virtually all of which must contend with the technical 
challenges that come with establishing and operating 
a digital-first enterprise in the country. 

Western cloud providers such as Amazon cannot 
replicate the high-touch customer support options 
they have in place in the U.S. and Europe in China. 
AWS has a mere 4,000 employees on the ground 
there, only a fraction of whom are designated 
customer support specialists. Conversely, cloud 
computing providers headquartered in China are 
more than able to assist new account holders as they 
configure their local infrastructure. 

Tencent, the parent company of Tencent Cloud, 
has approximately 40,000 employees in China, 
a significant number of whom are dedicated to 
facilitating ideal customer experiences and helping 
enterprises from across the globe succeed.

Keen regulatory insight
The Chinese Ministry of Industry and Technology 
heavily regulates internet usage in the country, 
including the deployment of cloud services. For 
instance, the MIIT stipulates that cloud providers 
operating in China must maintain servers on the 
mainland and leverage approved international 
internet gateways when establishing machine-to-
machine connections with hardware outside of  
the country.6

While overseas cloud computing entrants have 
learned how to navigate the Chinese regulatory 
environment to some extent, these service providers 
still encounter issues, some disastrous. In 2017, 
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Overseas companies that take 
advantage of Tencent Cloud 

have the opportunity to roll out 
digital assets that integrate 

with some of the most popular 
mobile applications on earth.

Amazon was forced to sell its Chinese data centers 
to local partner Sinnet after struggling to comport 
with MIIT requirements.7

Tencent has been dealing with tight national 
regulations for almost two decades and has the 
expertise needed to develop and maintain compliant 
cloud computing infrastructure that foreign 
enterprises looking to operate in China can count on.

An expansive ecosystem
Western firms exploring opportunities abroad cite 
cultivating a larger customer base as their primary 
driver for expansion.8 China-first cloud computing 
products and services can certainly contribute 
toward such efforts. However, these tools merely 
provide the foundation for broader customer 
experiences, which product and marketing teams 
must fine-tune internally to appeal to the desired 
audiences – a tough task for entities just entering the 
Chinese marketplace.

Tencent Cloud offers far more than barebones 
infrastructure. Foreign firms that partner with the 
company can tap into Tencent’s massive consumer-
facing digital ecosystem which serves the vast 
majority of Chinese citizens. For example, WeChat, 
Tencent’s proprietary instant messaging application, 
boasts approximately 988 million users.9 Overseas 
companies that take advantage of Tencent Cloud 
have the opportunity to roll out digital assets that 
integrate with some of the most popular mobile 
applications on earth.

Innovative cloud security
Data security continues to be an important 
consideration for organizations embracing cloud 
computing technology. In fact, an estimated  



77 percent of adopters believe this to be their most 
pressing challenge.10 Enterprises moving into 
China normally start the search for cloud-based 
infrastructure with this key variable in mind. That 
said, a good number fail to realize that the Chinese 
digital threat environment poses unique data security 
problems rarely seen in the west. For instance, 
cyberattacks linked to Trojans, pieces of malware 
masquerading as legitimate downloadable content, are 
far more common in China, where users do not have 
access to mainstream mobile application stores and 
must seek less-secure alternatives.

Tencent Cloud provides cloud computing solutions 
designed specifically to withstand attacks from 
regional cybercriminals. Its solutions come with 
fraud prevention tools tailored to local consumer 
habits and feature hefty distributed denial of service 
mitigation capabilities.

The ideal China-first partner
Western companies yearning to break into the Chinese 
market and find success can only do so by expanding 
critical cloud-based backend systems with the 
business. The country is rife with solutions providers 
touting top-of-the-line infrastructure. Among these 
cloud players, Tencent Cloud stands out as the ideal 
choice – a proven technological innovator with a track 
record of rolling out reliable and scalable products that 
make an impact.

Is your firm interested in partnering with Tencent 
Cloud? Connect with us today to learn more about our 
products and services, and how they can help your 
enterprise cultivate a new customer base in China.     

Tencent Cloud International helps global 
enterprises navigate the uncertainties and 
challenges of delpoying a complete and 
native cloud solution in China.

Contact us to learn more  
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